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1. Use direct malil
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For BEFCM: Digital 4+ Physical

Nike: An Epic Saga of Value Destruction

S Massimo Giunco @
CMO/Brand Strategist/Human Being

July 28, 2024

1. Whales. Brands (like Nike, JCrew) have
hurt themselves by cutting mall

A month ago. June 28th, 2024. Nike Q2 24 financial results. 25bn of market cap
lost in a day (70 in 9 months). 130 million shares exchanged in the stock market
(13 times the avg number of daily transactions). The lowest share price since

2. Costs. CPAs are gonna suck more than 2078, - 32% since th begiring of 2024
usual in Q4 (EleCtion + BFCM) U.S. political advertising spend

3. Owned audiences. Spend early on digital

ads, pull back pre-peak. Then use mail. I I
NI-II EEE
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WWW.POSTPILOT.COM -1 PostPilot 3



For BFCM: Digital + Physical
(How)

e Hitthe whole funnel
e Prospecting: AcquisitionAl

e Retargeting: MailMatch™ + SiteMatch™

e Retention: Winbacks, incl. “reawakening
zombies” (unengaged customers)
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2. Consider DM new
customer acquisition
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We put the AT in MAIL

Run direct mail prospecting campaigns more like Meta.

&
QIOID

OJONOIO

Test

Like Meta, launch initial campaigns

with multiple models and creatives.

WWW.POSTPILOT.COM
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Optimize

As conversions come in, datais
fed back into the models for the
next batch. Rinse & repeat.

Scale

Lean into what's working
and ramp up budget.
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KEngaging Formats

CIL,

things you need in
your hospital bag

CADEN LANE

Postcard

Lowest cost. Good for brands not
requiring much explanation.

WWW.POSTPILOT.COM

Test various styles to maximize ROI.
Done-for-you design.

Cardalog

Lower minimums than catalogs.
Ample space for presenting
assortment and inspiration.

Catalog

Tell your full brand story,
show full assortment, and
engage with content.
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3. Consider a gift
guide
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- Brand Name
- Product name/Copy speaking to product

- Website

2x Products per
partner

e

Tokay Subhoadv
Nuno fougiat tristique ants,
ate. Rooky Performance Veluet

coky
Fabric fohumacher som

Subcategories to
further organize
product and
audiences

= /ch Den

Tokay Subheadv
Nunc fougiat tristique
ants, at rhoncus nisl

Tokay Subheadv
Nunc fsugiat tristiqua
ante, at rhoncus nisl
pharatra gravida.
Rocky Performance
Vel Fabrie
Tokay Subhoady e
Nuno feugiat tristiqua
ante, at rhoncus nisl
pharstra gravida.
Rocky Performance Veloe:

Tokoy Subhsadv

Nunc feugiat tristique ante, at
rhonous nisl pharstra gravida.
Rocky Performance Veleee Fabri
Mm‘ﬂ-

Pour some tea, cue the perfect off-duty playlist,

grab a chic throw, and cozy up.

Tokay Subheadv

Nunc fougiat tristique ante, at
rhoncus nisl pharatra gravida.
Veleer Fabrie

Morning
Glory

Fuzzy slippers, heavenly
bedding, and a smocth
satin mask. The perfect
combo for sweet dreams.

facbumacher.com

Nunc feugiat tristique ante, at
rhonous nisl pharetra gravida.
Rocky Performa;

2om

Tokay Subhoadv
Nuno fougiat tristique
ante, at rhoncus nisl
pharatra gravida.

Rocky Performance Veloe:
Fabric fichumacher.com

Tekay Subheadv
Tokay Subhoadv Nuno feugiat tristique ants, at
Nunc fougiat tristique anta, rhonous nisl pharctra gravida.
ate. Rocky Performance Veleer Rocky Performance Veloes Rabric
Fabric fackumacher. com fachumacher.com

SUMMER FRIDAYS.

Tekay Subhoadv
Nunc fougiat tristique

Every brand to
have a
Tokay Subhoady_ ;
Nuna feugiat mnmll;:..':l p ro mOtIO na |
Jckwmahersom bubble. Will be

fiohumadherzom

a QR Code

Nunc feugiat tristique
ants, ate. Rooky

Vieduee
Fabric fickumacher som

Nunc faugiat
tristique ante,
J ate. Racky

Performance
Velwer Fabric
Tokay Subheadv Sebumacker.com
Nuno fsugiat tristiqua ants,
ate. Rooky Performance Valoar

SCoa >
N~ Ry
NRNNANINNINYYY (5% off

Usze Code
PARATS

Mind & Body

A restoring candle, plush towels, and other necessary
indulgences to channel the ultimate stay-in spa.

N3 ~
~ ~ N~
N
"
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Mailing address

ultrices posuere cubilia curae; Praesent sit
g orel. Donec euismod placerat nulla, nec
dapibus enim aliquam in.

-
m ante ipsum primis in faucibus orci " ‘

Ready for
a Reset?
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SUMMER FRIDAYS,

‘ 11 ﬁ o 5 oy 2
L)) f//ll.',l,!I‘H, % T'/ : mmedpmﬁomyour :
N | S v ] favom_e_mands_fortheperfect:
BJ)L‘:’ NI wind down at home..
Exclusive Offers from
Your Favorite Brands!

See inside for details.

brooklinen Fable e

sial DENVER MODERN SUMMER FRIDAYS

PARACHUTE @ blissy
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Shared Cardalog | Weekend Reset

Overall

iers - Orders

~ Existing Customers - Orders

203

46

7§

26

14

~ Rev. per Recipient

$0.42

$0.49

$0.51

$0.36

$0.47

$1.24

~ New Customers ROAS

1.39x

3.41x

2.33x

2.15x

4.37x

12.33x

~ CVR

0.60%

0.29%

0.24%

0.15%

0.06%

0.05%



4. Run some reports
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Must Run Analysis #1

List dump = bucket customers by 30,
90, or 180-day intervals (bigger ints.
further back)

Bring ‘em back with mail (no opt-in)

Win back customers from 3-5 yrs ago

July '24 Winback: LOD 730+...

' (2] =t Export @ @
$7,327.27 69 4.43
Revenue Orders ROAS

2.61
- @

View @ 8,
2.46% 2,804 $1,654.36
Conversion Rate Sent Spent

WWW.POSTPILOT.COM

How HexClad Uses Recency Over BFCM

“HexClad uses purchase recency to steer offer
timing and messaging in our owned channels
over BFCM and post-BFCM. For example, we
aim to drive second purchases among
customers we acquire in October/November
with a combination of email, SMS, and direct
mail, and we use direct mail to win back lapsed
customers (specifically during purchasers
from last year's BFCM, as well as any high
value lapsed customers).”

Andrew Windle
Director of Retention

HEXCLAD

e HYBRID COOKWARE

PostPilot 13



Must Run Analysis #2

Highest LTV Product
LTV by First Order Product
e Break down products by LTV (appx 2> oo
gross margin/customer) -
50.
$100.00
e Mostorgs have a product/SKU that £
drives 10-30% more LTV than the g =
next best SR uf o of & of of &F oF
és\e} \,o+/\‘\ \%4:“\ ; W ‘6{_0006 006\"\0 \%@Q\ oooob\ \eqsoQ\ &32@\
<2~°60 ?’00 ?Q\) 0\6‘. 0\9\\ \000 y@) \qu y@) @\oq’o

e |[ead with this over BFCM - ads,
email, SMS, direct mail

First Order Product

WWW.POSTPILOT.COM 1 PostPilot 14



5. Optimize your
merchandising
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It’s Getting Cold.
Bundle Up.

e \olume discounts to get that
first-purchase GM%: protein, coffee

e Bulk refill programs: soap, beauty, pet
food

e Premium Service Upsell (consult,
installation)

e GWPs

Impact Whey Protein
Powder

Trusted by over 2.4 million worldwide

etarian Informed Choice

Yk ok A 30646 reviews

One-time purch Subscrib: O
Fla

Chocolate Brownie v

Amount

1kg 25kg S5kg

500¢g

Shop WhoWeAre Blog FA

Y

WWW.POSTPILOT.COM
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e Biggestretailers aren't shipping free

e Set free shipping threshold
@50-75% of AOV

e 3reasons:

o Taxes |lowest value customers
o Instant higher margin on low AOV
o Customersincrease cartsize

WWW.POSTPILOT.COM

Stop Free Shipping

JONES ROAD

UNLOCK FREE SHIPPING

On orders over $85 USD

What Is Your Skin Type?

1 PostPilot
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Discounting?
Let’s Discuss.

e [he JonesRoad route: don't discount
at all
o Launch limited release/beloved
product
o Skyrocket demand
o Massive, profitable revenue

e May want to reduce discounting
gradually (by 10-30% less YoY)

WWW.POSTPILOT.COM 1 PostPilot 18



6. BFCM doesnt end
on BFCM



Post-BFCM:
What'd’yado?

e Time between orders (another e Drive second purchases among

must-run analysis) customers reactivated or
o Freein PostPilot App acquired in Q4

e Use for Alert Marketing e Pairs well with email + direct mall

Time between 1st and 2nd orders

Total Customers ) Cumulative % of Repeat Orders
17,262 9.139 100%
93.84% 97-17% 99-13% ’
88.01%
78.15% _ '

56:28%

4,318
2,391
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Kngineer a second purchase

g - NS Top CYSM
Grande

. ! e P'- t'?
Cosmetics j i LYS) & s 69
\ hope ' not weird We lo0xed vp YOUY addvess. Yov've ot of LYSM X |
! i? [ -

47— BLACK FRIDAY ove 09 customers at ACONAY, and we Simply waated 10 express —_—
* SAVINGS
~ o i !

0 You. \F yOu &vey need anyth ing, pease et vs kaow. Reach ——

Hey Jeﬂw ot +0 our dYeam Team at (nFo@andcollar.com or a . = .s.;,. TOPB U N D L E

A b h i' i ven@andcollay.com. Thank$ a ton. We'ce Jedviaely gvaTefv) for yov' s
g “Bis " Catfeine & Marine Algse Abuorbest Gel
only one step HEY RUBY, ;

THANKS FOR TRYIN' OUT SQUATCH! &

’ our appyecintion for FYvsTing vs. 0ve team oF 18 owes ovyr jolos e = Eedypeste

A \ GRANDECOSMETICS.COM ’ \ .
* NE : »

B ]

Peas sy
gty - READY FOR A REFILL OF MANLY GREATNESS? B . .
iTIeihing COR, A e 0 We've got some awesome ne\ cts and scents . . FLT &
- o SHOP NOW AT PR T sl i
- . in our lineup, plus an exclusive discount just for you!

GET 20% OFF YOUR
ORDER OF $30+

& e sNow 2 e~
Uermehaer - o Cross-sells

V | P C a r d S © sorsauatcn ) sorsquatchsoance € or. squatch DRSQUATCH.COM

One-off

promotional or

Abandoned carts
seasonal events

Win-back
campaigns
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Next steps?
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W4 GFO

e Done for you setup, strategy, creative &
optimization.

e 4 months of our Pro plan. (§2000 value)

e Upto 7000 free cards towards your first send. PostPllot.Com/GFO
(Up to S5600 value)

e Fully built, full funnel campaigns: Reactivation,

MailMatch, SiteMatch & Prospecting.

WWW.POSTPILOT.COM 1 PostPilot 23



CHOMPS

CONVENIENT, PORTABLE &
DELICIOUSLY SATISFYING

REAL PROTEIN, REAL INGREDIENTS, FOR REAL HUNGER

910 of PROTEM

o nums

SAVE 20"

FEB-HNWQV2W [

TRY OUR PANTRY STAPLE PACKED WITH REAL NUTRITION!

@HexcLap

www.hexclad.com >

< The Black Friday Sale

JONES ROAD

Mee

APRODUCTTW

J SOFT MATTE FINISH

NEVER ORAM
~ SHEER & BUILDABLE

/ ADDS INSTANT

FIND YOUR SHADE AT

JONESRUADBEAUWACOM

t The Bronzer

0 YEARS IN THE MAKING
\GE OR MUDDY

WARMTH

| Cups
NEW Instant Meal LtP -
uper-Convemenl‘"Q.
cious \

itious

S :

Super-Nutr

Just 800 WS OW

“cunm e

SORTS

Apphy on your next ordet
15%0 M
OM/MISSYOU2

OF

Exclusive FREE HOODIE on orders $100+

COME SEE WHAT'S

NEW!

A lot has changed since you last
shopped with us. Check out all the
new items, colors, and designs
we've added to the lineup.

simplemodern.com

The internet's favorite undervear
www.yourparade.com
Exclusive FREE HOODIE on orders $100+

3 FROM §30°

Complete your look with matching bralettes



