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Hi I'm Gina

Founder of LSG & Stay Al

Long time retention marketer




Optimize Existing Subscriber LTV
Tools to Bust Churn & Boost AOV
New BFCM Subscribers

Winbacks & Passive Churn
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Subscriptions ~ #120149117 89

Optimizing Existing
Subscriber LTV = [

Energy Powder

@ - mET EME
Goal: Protect existing subscribers from Get 30% OFF
sales-related churn r Next Order!

] | of 25% off your recurring
Free Bandana on we're gv...gmom oy ?

5th Subscription iber as a thank you for

Show appreciation with a free gift

ﬁ-

= ‘)!

Offer a high value or exclusive discount
on their next order vs. first-time subs

Pre-BFCM access to special items to
build your subscriber list
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Upsell Opportunities
to Boost AOV

Goal: Boost existing subscriber AOV
during BFCM

Upsell existing subscribers on new
products during BFCM

Provide exclusive discounts unavailable to
OTPs

1Pack
$38.40 $48-00 20% OFF

Accept Special Offer Decline | Y 2
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Tools to Bust Churn & e W .

YOUR ORDERS

THE COCONUTS ARE CALLING...
Add a little something to your next order!
In-Portal Banners v
7 . upcoming subscription order. Ca:s’ :
e Celebrate subscribers with a thank you A
discount %:‘::::'::‘;;s
e Offer ajuicier discount than your BFCM pere [PEE—
sitewide deal R —
Add-on Carousel s
e Feature exclusive deals or limited-time
SKUs
e Announce these add-ons with your Banner
Ad
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Promation Overview

Apple Cider Vinegar Gummies

Discount: 30% off

Apple Cider Vinegar Gummies
Discount: 50% off

ExperienceEngine

e Target strategic points in the
subscription journey to test and ?& ,_
determine if a free gift would impact e
churn

e [dentify the right percent discount to
maximize subscriber AOV and the

business' bottom line.
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Quick Actions

e Our deep Klaviyo integration allows you oo
to build flows and segment off any — |
subscription event e | Let's Get
campaigns generate new subscribers -
e Track which CTAs canreactivate
subscriptions or add one-time orders T —

npeel
bananas! Add Banana Cream fo

With jUSt d CIiCk ADD TO SUBSCRIPTION SET.SOME

P
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Tools to Bust Churn &
Boost AOV

RetentionEngine

e Cut churn by up to 47% with
advanced machine learning

e Live learning models continuously
improve flow performance

Why do you want to cancel your
subscription?

Instead of cancelling, you can easily swap flavors in your account!
The flavor | want is out ¢

-
I already have more O v /

than | need.

/
I want a different fla Fin‘ " our
Flavor
S

1 no longer drink OLI

Managing my subscri
scoount oo diif \ith so many different flavors to choose from, you're bound to find another pop to love.

And o sweeten the deal, how about 307% off your next subscription order?
1 prefer to buy my OLIf

KANGED

keep_test_val, we'd love to know why you want to
cancel your subscription.

5 30% Off Offer

I don't need my next shipment I'm ot happy with the Customer Support
I'm not finishing my product quickly enough The price doesn't fit my budget
I switched to a different brand I haven't seen the improvement | hoped for

Other Reason
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1. Offer a One-time Subscription
Discount for First-time Orders Get 30% OFF

Your Next Order!

Instead of 25% off your recurring

e Offer a deep BFCM entry offer st Foomn

being a part of the UCAN Family!

e Automatic discount e

(3 : ¢ BestSellers Variety Pack $36:59 $25.08 x 1 $25.08 fiv
e No changes to Selling Plan i o
SKU: OP-VP1-12
() BFCM OFFER APPLIED (-$5.51)

2. Change the Selling Plan ® S

EJ View subscription

e Lock subscribers in to the A —
discounted rate indefinitely
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Retaining Your New BFCM
Subscriber Cohort

Optimize Your Cancellation Survey
Reasons

e Address the deal shoppers
e [dentify subscription reasons and
incentivize them to stick around

yumwoof!

Why do you want to cancel your subscription?

nnnnnnnnnnn

Californit
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Create Relevant & Enticing
Cancellation Treatments

e Offer a tailored BFCM follow-up
discount to deal-shoppers

e Understand their rationale and keep
them around

Keep your pantry stocked with our flavor-packed
products that instantly upgrade your at-home
meals. Stay subscribed, save 10% and have full
control over your kitchen. Subscribers also get first
access to new products, recipes, and more.

momofuku
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Segment & Winback Churned Subscribers

Reactivate old subscribers prior to BFCM
with exclusive offer or BFCM sheak peak
Re-engaged churned BFCM deal
shoppers with an exclusive discount or
personalized offer

NOT DONE YET?

Come Back To Subscription.

ananan

¢ ¢

Propolis-powered wellness
delivered straight to your door.




Advanced Payment Recovery

Spike in CC failures during BFCM
period — uptick in swiping and unusual
card behavior

Proactively review your data around
dunning, top causes of failed billing,
and sub failures

mmmmmmm
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Recovery by Attempt

® 80% 4

97,959

eeeeeeeee
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96,959
Subscriptions Recovered

Rocovery Rete
o
' 2 3 P s . 7 s 9 o e
Foled Biing Atempts

Dunned Subscriptions Cancell led

20% ¥
Cancollation Rata

4,564
Concllions

4,464
Subscriptions C
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