
I’m  
thankful

that 
you’re here!



• First professor at Shopify’s eComm 
University (2012)

• Lead a team of 185+ across 5 brands
• Started from the bottom.
• Sold 70% of a company for over $50M.
• $190M last 5 years.

• Started eCommerce in 2005

Hi, I’m Ezra Firestone!









1. Number of customers
2. AOV
3. Frequency of purchase (retention)

Don’t need massive wins: results multiply!
1.3 x 1.3 x 1.3 = 220% increase in revenue



Shopify merchants set new Black Friday Cyber Monday record with $9.3 billion in sales!



That’s a 24% increase in sales from the 
$7.5 billion during Shopify’s Black Friday 
Cyber Monday weekend in 2023.

Black Friday saw the highest shopping 
volume moment during the weekend, with 
peak sales of more than $4.2 million per 
minute at 12:01 PM EST on November 24.



There Is A LOT! 
You don’t have 
to do it all. 



• Go Early (PRIME DAY OCTOBER)
• Hit The Peak Days
• Audiences Matter
• Merchandising Matters *A LOT*
• Email, SMS & Ads HEAVY. 
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc.
• Merchandising Matters *A LOT*
• Bundle + Kit + New Items
• Content Around Merchandising
• Mobile Matters (LP Optimization)
• Amplify Organic 



BOOM CAMPAIGN PHASES

Prime/Fall Sale: 10/9-10/12

•20% OFF Sitewide + Amazon

Early Bird Dates: 11/1 - 11/9

•Tease biggest discounts of year
•Tease Free Boom (Gloss)

Early BFCM: 11/10 - 11/13
•15% OFF + Free Bright
•Rotating Freebie

BFCM Dates: 11/24 - 11/27
•Free Gloss / Savings focus
• Introduce Holiday Bag (+Extra Gloss)
•Encourage early shopping / shipping
•Holiday + Silver Coming Soon

Silver: Coming Soon - 11/28 - 12/10
•Holiday shopping + silver -
•Silver: Coming Soon -
•Holiday traveling + silver 

Silver Launch Dates: 12/5 - 12/12
•All emails about silver

Rosy Glow Dates: 12/13 - 12/17
•All emails about Rose Nude + Rose Nude looks
•Holiday Bag featuring Rose Nude

Holiday Glow Tutorials / Tips Dates: 12/19 - 12/24
•Ambassador / Boom tutorials for holiday looks
•Ambassador / Boom tutorials for holiday self-care

New Years Dates: 12/26 - 12/31
•Free Gloss is back
•Last call for discounts
•Last call for Holiday Bag (+Extra Gloss)

GO EARLY



Plan Peak Day Promos!

Prime Fall Sale

Early BFCM

Thanksgiving Day

Black Friday

Cyber Monday

Green Monday

NYE





HIT THE PEAK DAYS 
3 EMAILS
2 SMS
DOUBLE AD SPEND















• Go Early
• Hit The Peak Days
• Audiences Matter
• Merchandising Matters *A LOT*
• Email, SMS & Ads HEAVY. 
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc.
• Merchandising Matters *A LOT*
• Bundle + Kit + New Items
• Content Around Merchandising
• Mobile Matters (LP Optimization)
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc.
• Amplify Organic 



Overtone Merchandising

20% up to $75

25% off over $75

Early Bird pre-sale w/ Free Gift

Special Bundle + Order Bumps

Rotating Deal of The Day

Overtone Content Strategy

Product Call outs

Tik Tok Bar

Pre-Sells

Color Tutorials



BOOM Merchandising

20% Fall Sale (Early Shoppers)

15% OFF + Free Gifts

Special Bundles + Order Bump

Early Bird pre-sale 

15% OFF December

New Trio Launches

NYE Freebie Repeat



- BUY ONE GET ONE (BOGO or 50%)

- SITE WIDE DISCOUNT

- LIVE SHOPPING DISCOUNT

- FREE GIFT w/ Purchase

- SINGLE ITEM PROMOS 

- LIMITED TIME BUNDLE DISCOUNT

- DISCOUNT THRESHOLDS

- SUBSCRIBE & SAVE

- FREE SHIPPING

- DEAL OF THE DAY

- NEW ITEM LAUNCHES

- SALE EXTENDED



• Go Early
• Hit The Peak Days
• Audiences Matter
• Merchandising Matters *A LOT*
• Email, SMS & Ads HEAVY. 
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc.
• Merchandising Matters *A LOT*
• Bundle + Kit + New Items
• Content Around Merchandising
• Mobile Matters (LP Optimization)
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc.
• Amplify Organic 









• Go Early
• Hit The Peak Days
• Audiences Matter
• Merchandising Matters *A LOT*
• Email, SMS & Ads HEAVY. 
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc
• Amplify Organic.
• Bundle + Kit + New Items
• Content Around Merchandising
• Mobile Matters (LP Optimization)
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc.

























Campaign Objectives: PPE, Awareness, Traffic
(organic social posts)

0.5-1% 0.5-1%

2-3%



• Go Early
• Hit The Peak Days
• Audiences Matter
• Merchandising Matters *A LOT*
• Email, SMS & Ads HEAVY. 
• Mimic on Amazon, FB Shop, SMS, Organic, Google, Etc
• Amplify Organic.
• Bundle + Kit + New Items
• Content Around Merchandising
• Mobile Matters (LP Optimization)





•Gift Guides
•How To’s
•Social Media Round Ups
•Customer Testimonial Videos
•Tips/Tricks/Listicles
•Etc.



1. Warm Up An Audience
2. Build An Email List
3. Merchandising
4. Optimization
5. Promotional Structure
6. OmniChannel Strategy 
7. Ads + Funnel Set Up
8. 2x Selling



ALL OF OCTOBER
Warm Up 

Audiences!



Campaign Objective: Video 
Views

5 CENTS

5-10%



39 CENTS



$

Sales Cycle

(Ads)

25%+ 

Video Content

Prospects

Warm 

Audiences

Buyers

ENGAGE FILTER



November Until Sale
Buy Leads

and
Warm Them Up



Campaign Objectives: Lead Gen

5-10%







Early Bird

Opt-In

Ads Emails
Organic 

Social 

Posts





























Thematically Relevant Image

Headline
Sub 
Head
Opt-In

CTA

TERMS







• Set Up Buzz Builder Phase 1: Video Views
• Run Buzz Builder Phase 2: Early Bird Flow
• Create Ads & Write Copy
• Build Opt-In and Thank You Pages
• Create Early Bird Email Welcome Flow
• Set Ads Live, Email List, SMS, Post To Social

ACTION ITEMS



ACTION ITEMS:
• Create Mobile + Desktop Opt-In & TY Pages (Zipify Pages)



ACTION ITEMS:
• Write Early Bird Confirmation Email



ACTION ITEMS:
• Set Up Ads

• Optimize For Lead Event (Conversion Campaign)



ACTION ITEMS:
•Warm Up The Leads!



BFCM: Running The Sale

Merchandising







• Orders: 28,394

• Revenue: $1,449,160

• CVR: 7.7%

• Promotions:

◦ 15% up to $75

◦ 25% off over $75

◦ New Product

2019
• Orders: 28,410

• Revenue: $1,625,934

• Site CVR: 9.9%

• Promotions:

◦ 20% up to $75

◦ 25% off over $75

• New Product: Fader

2020
• Orders: 18,768

• Revenue: $711,830

• Site CVR: 13.1%

• Promotions:

◦ 50% off VIP

◦ 40% off Sitewide

2021



Overtone Merchandising

20% up to $75

25% off over $75

Early Bird pre-sale w/ Free Gift

Special Bundle + Order Bumps

Rotating Deal of The Day

Overtone Content Strategy

Product Call outs

Tik Tok Bar

Pre-Sells

Color Tutorials













ACTION ITEMS:
• Decide Merchandising Strategy



BFCM: Running The 
Sale

SALE FLOW



THE BASIC  
FLOW



$$$

Ads Emails
Organic 

Social 

Posts

Shopping Cart

2x Buyer

Flow

Holiday

Offer 

Page
Product

Detail









THE OFFER PAGE

• Rotating Hero

• Johnson Box

• Timer

• 2 Column / 3 Column 

• Bundles 

• Product Highlights

• Badging

• USP’s+Ownership Benefits 

• Social Proof / Hover

• Stars + Discount + CTA

• Guarantee

• Carousel









Order Bump = On Page Upsell or Cross Sell 
used to maximize Average Order Value.





Pre Purchase “Bump Cross Sell” Using Pricing Tiers 



Upsell To A Bundle





Use Pre-Purchase Upsells





Use Pre-Purchase Upsells





ACTION ITEMS:
• Build Offer Page w/ Order Bumps & Upsells 



BFCM: Running The 
Sale

THE ADS





AD TIPS

Multi-Channel Re-Marketing 

Retarget Viewers and Visitors

USE VIDEO AND IMAGE!

Most LOWER Top-Line

Separate Ad Sets For Audience Type

Ads For Every Sub Campaign



Visited Sale and Did Not Buy (Testimonials)



Ads For Every Sub-Campaign!



Ads For Every Sub-Campaign!













Min. ASSETS YOU NEED:

Image + GIF Ad (FB+Insta Feed)

30-120 Second Vid. (Insta/FB Feed 
/ YouTube — testimonial)

10-15 Second Vid (Story/ Pre-Roll)

Email Banner Image(s)

Sales Page Design (Zipify Pages)



Campaign Objective: 
Catalog Sales —> DPA, DABA



ACTION ITEMS:
• Write Ads, Make Images, Build Campaign



BFCM: Running The 
Sale

THE EMAILS



Plan Peak Day Promos!

Thanksgiving Day

Black Friday

Cyber Monday

Green Monday

Free Shipping Day



Mini-Campaigns

Pre-Launch Early Bird

BCFM Sale Opener

Product Specific Call Outs

Bundle Call Outs

Shipping Deadline 

Sale Deadline (etc.)



BOOM CAMPAIGN PHASES

Early Bird Dates: 11/16 - 11/23
•Tease biggest discounts of year
•Tease new Boom (Holiday Bag)
•Tease Free Boom (Gloss)

BFCM Dates: 11/25 - 11/28
•Free Gloss / Savings focus
•Introduce Holiday Bag (+Extra Gloss)
•Encourage early shopping / shipping
•Holiday + Silver Coming Soon

Silver: Coming Soon - 11/30 - 12/3
•Holiday shopping + silver -
•Silver: Coming Soon -
•Holiday traveling + silver 

Silver Launch Dates: 12/5 - 12/12
•All emails about silver

Rosy Glow Dates: 12/13 - 12/17
•All emails about Rose Nude + Rose Nude looks
•Holiday Bag featuring Rose Nude

Holiday Glow Tutorials / Tips Dates: 12/19 - 12/24
•Ambassador / Boom tutorials for holiday looks
•Ambassador / Boom tutorials for holiday self-care

New Years Dates: 12/26 - 12/31
•Free Gloss is back
•Last call for discounts
•Last call for Holiday Bag (+Extra Gloss)









MULTIPLE MAILINGS PER 
DAY.

Nearly Double Revenue Every Day We Mailed 2-3x!



Deadlines Work.

We did about $450k in extra revenue in the last few days from people who HAD NOT 
BOUGHT during the entire sale sequence up until that point.



Don't Consider it a 
“Done Deal” Once 

Someone has Bought









1. Warm Up An Audience
2. Build An Email List
3. Merchandising
4. Ad & Page Optimization
5. Promotional Campaign Structure
6. OmniChannel Strategy 
7. Ads + Funnel Set Up
8. 2x Selling



YOU GET OUT 
WHAT YOU PUT 

IN!



A little bit more every day.

Consistency WINS.



STEP 1: HAVE FUN STEP 2: MAKE GREAT STUFF STEP 3: BE PROFITABLE



•Communicate with A Group of People…

•Having A Collective Experience 

•Your Goal: Establish a Connection / Intimacy

•Add Value (by Commenting On The Experience Using Stories)

•Offer Solutions To Problems They Face (Products)

•Do So On Multiple Communication Mediums 

What Does A Brand Do?



SmartMarketerAgency.com

Zipify.com/OCU60

Instagram @EzraFirestone

www.LoveRunnethOver.com
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