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HEY, I'M EZRR

I'M EXCITED TO SHARE THE 2024 BFGM WORKBOOK WITH YOU.

This resource was created to give you the exact strategies that
have helped me add over $100 million (and counting) to my
businesses during my Q4 holiday sales.

Inside, you'll find a step-by-step breakdown of all the bootcamp
strategies shared by your four coaches — all of them 9-figure
founders, CEO’s and Shopify experts.

This workbook has unlocked millions for our businesses, and we
believe it can unlock millions more for merchants like you. While
every business is unique, these strategies have been tested and
proven on our own top-performing Shopify stores — and we're
confident this workbook has all the tools you need to launch your
biggest Black Friday sale ever.

| HOPE THIS HELPS,

i””’/%”/ M
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OVERVIEW OF BFGM STRATEGIES

Ezra Firestone emphasizes the importance of
starting early and hitting peak sale days beyond
BFCM like Prime Day in October, Thanksgiving and
Green Monday. Merchandising is critical to
maintain a high profit margin and avoid burnout.
Utilize email, SMS, and ads together across all
channels (Facebook, Google, Amazon, etc.) to
reduce conversion costs and maximize visibility.

o GO EARLY (PRIME DAY OCTOBER)

o HIT THE PERK DAYS

o NUDIENGES MATTER

o MERCHANDISING MATTERS *A LOT*
o EMAIL, SMS & ADS HERVY.

 MIMIC ON AMAZON, FB SHOP, SMS, ORGANIG, GOOGLE, ETG.
o MERCHANDISING MATTERS *A LOT*
o BUNDLE - KIT - NEW ITEMS

o GONTENT AROUND MERCHANDISING
 MOBILE MATTERS (LP OPTIMIZATION)
o AMPLIFY ORGANIC
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CAMPARIGN PHASES AND KEY DATES

20% OFF Eﬁ

SITEWIDE!  §F . PRIME/FALL SALE (0CT 9-12):

| seon _ . 20% off sitewide, early bird
M .| sale to build momentum.

«wi  BOOM by Cindy Joseph

iy EARLY BLACK FRIDAY SALE IS HERE!

i’y Sure, Black Friday may be weeks . See more

EARLY BFGM (NOV 1-28): EARLY BLAC

Get email leads with early
access to BFCM discounts.

Early Black Friday: Why Wait
to Save on Boom?

This year, we're celebrating Black Friday early.
Sign up now to be the first to save on everything

BIGGEST SALE
OF THE YEAR:

Every % off

BFGM (NOV 29- DEG 2):

Launch high-profit offers and
high-AOV bundles.
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2023 EXAMPLE

BOOM GAMPAIGN PHASES

EARLY BIRD DATES: 11/16 - 11/23

o Tease biggest discounts of year
o Tease new Boom (Holiday Bag)
o Tease Free Boom (Gloss)

BFCM DATES: 11/25 - 11/28

o Free Gloss / Savings focus

o Introduce Holiday Bag (+Extra Gloss)
o Encourage early shopping / shipping
o Holiday + Silver Coming Soon

SILVER: COMING SOON - 11/30 - 12/3

o Holiday shopping + silver -
o Silver: Coming Soon -
o Holiday traveling + silver

SILVER LAUNCH DATES: 12/5 - 12/12

o All emails about silver

ROSY GLOW DATES: 12/13 - 12/17

o All emails about Rose Nude + Rose Nude looks

o Holiday Bag featuring Rose Nude

HOLIDAY GLOW TUTORIALS / TIPS DATES: 12/19 - 12/24

o Holiday shopping + silver -
o Silver: Coming Soon -
o Holiday traveling + silver

NEW YEARS DATES: 12/26 - 12/31

o Free Gloss is back
o Last call for discounts

o Last call for Holiday Bag (+Extra Gloss)

BOOM! =postpilot 9 sendlane 9P StayAl
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MERCHANDISING AND OFFER TYPES

Smarter sale strategies like these help you escape the Black
Friday price wars and turn discounting into an opportunity
to fight promo fatigue and grow your average order value.

| | Want your free lip gloss? Check this out—
THE FADER # ol www.boombycindyjoseph.com/pages/shop
THE REMED 2( ) boom

¢+ Re

BUNDLES: KIT/NEW ITEMS: FREE GIFTS:

Combine products for a Introduce exclusive Encourage higher AOV
higher perceived value. products during BFCM. without big discounts.

Last Sale of the REMEMBER:
Year at Boom! When 2022

You have one last chance <> N beginS .
SR this sale ends.

ROTATING OFFERS:

Change promotions often to keep customers engaged.
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PRODUCT

ADS & FUNNELS

MULTI-GHANNEL REMARKETING

Target customers across multiple channels
using video and image ads.

e Image + GIF Ad (FB+Insta Feed)
30-120 Second Video. (Insta/FB Feed /

YouTube — testimonial)

10-15 Second Video (Story/ Pre-Roll)
Email Banner Image(s)

Sales Page Design (Zipify Pages)

MINIMUM ASSETS YOU NEED:
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ADS & FUNNELS

MULTI-GHANNEL REMARKETING

BOOM BEAUTY AD EXAMPLES

wune BOOM by Cindy Joseph . X

w NEW BOOM MAKEUP BAG.. just in time for
Black Friday ¢*

AVIN
=T .

"BlaciS

“New®
for the Holidavs

v

WwWw, :1::r1r11h5-'r: I!‘1d”\".ﬁ(~‘[].‘1 com
*NEW* Holiday Boom Bag:
Get yours now!

Shop now

260 Comments 163 Shares
269 Comments 163 Shares

S Share

L L& Cathy

o Like

(] Comment

BOOM by Cindy Joseph

W FREE LIP GLOSS, ANYONE?

This week, we're giving you a free lip gloss when
you buy any makeup or skincare in the Boom
store. (One lip gloss per order.)

Want your free lip gloss?

www.boombycindyjoseph.com
Get your free Boom Gloss™
here.

Shop now

I EARLY BLACK FRIDAY SALE IS HERE! 1Y

10 W Y BOOM h]F Ciﬂd‘_.l' JDSEph OB

" Sure, Black Friday may be weeks ..See more

EARLY BLACK

FRIDAY S‘ALE!
£

" Best savings

BOOM by Cindy Joseph X

“BLACK FRIDAY SALE: It's happening now!

e

See more

J,’ \
%

#

of the year:

Black Friday Sale
is here!

www boombycindyjoseph.com
Black Friday is here early!
Don't wait - shop now.

Shop now

125 Comments 78 Shares

wuny BOOM by Cindy Joseph b'e

7/ LOVE FREE STUFF? We're giving you a free lip
gloss when the shop in the Boom store this
week. Check it out:

FREE LIP GLOSS!

(WITH EACH BOOM ORDER)
fisfe
.‘-_f,-’-_'\:'

AN

www.boombycindyjoseph.com
Boom is giving away lip
gloss!

Learn more

BOOM! =postpilot 9 sendlane 9P StayAl

BEAUTY

www.boombycindyjoseph.com
Black Friday is On *NOW™*
No more waiting...

Shop now

& & Donna Berg a.. 40 Comments 23 Shares

BOOM by Cindy Jaseph

[ERE

% FREE LIP GLOSS: Last call to get yours! ¢

It's the last day for this. Shop for anything in the
Boom store today, and get a free Boom Gloss
with each order.

But you have to hurry. This ends at midnight:

ph.com/pages/shop

FREE LIP GLOSS:

LAST CHANCE!

www boombycindyjoseph.com
LAST CHANCE: Got Your
Free Lip Gloss?

Learn more

BFCM WORKBOOK 2024




ADS & FUNNELS

wxny  BOOM by Cindy Joseph

w° BOOMSTICKS: 15% OFF! ¥

Qur entire line of Boom makeup

rs old and
| personally look amazing!™

—SHELLEY W., BOOMSTICK
TRIO CUSTOMER

1
Cyber Monday is here!

Some items are selling out.

Shop now

wuny BOOM by Cindy Joseph %

N NEW: Introducing BOOM!'s very first brow
cosmetic EVER

15% OFF
’BOOM BROW

Shop now

BOOM!

MULTI-CHANNEL REMARKETING

BOOM BEAUTY AD EXAMPLES

wwny BOOM by Cindy Joseph %

% off all Boom. @@ No exceptions. @ It
't get much better than th

see another
Boom sale like
this all year.

SHOP OUR BIGGEST SALE OF 2021..

W Of y -] m
15% off for Black Friday
Weekend!

Shop now

DVW L

Y Like “omment

wwny BOOM by Cindy Joseph X

WINTRODUCING THE NEW BOOM BROW!

Finally, a cosmetic designed

FOR NATURALLY |
BEAUTIFUL BROWS |
EVERY TIME:

n
Finally, a brow product for
after 50!

Learn more

wxny  BOOM by Cindy Joseph

@ BLACK FRIDAY: 15% off everything at
BOOM! &*

Black Friday
Weekend at Boom!

IT DOESN'T GET MUCH
BETTER THAN THIS...

wxnr BOOM by Cindy Joseph

& NEW: Surprise! We have a new Boom in our
holiday store! &

Introducing Boom Brow!

W ombycindyjoseph.com
Surprise! We have a new
Boom...

Learn more

BOOM' E PostPilot
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HOLIDAY PRODUCT

FUNNEL STRUGTURE

How Ezra Reduces Ad Costs During BFCM:

Ezra begins lead generation in October and early
November. The goal is to get cold traffic to opt into
an early bird email list, so he can communicate
more cheaply via email.

When Black Friday and Cyber Monday arrive, and
ad costs peak, he changes his ad targeting to his
warm audiences. This strategy helps him reach
more qualified leads and maintain a high
conversion rate while dramatically reducing ad
costs.

ADS & FUNNELS

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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ADS & FUNNELS

FUNNEL STRUCTURE  Fukiec exaveves

After 50, Create a Natural
Makeup Look to Match Your Glasses

wxny BOOM by Cindy Joseph

wo 7 Makeup Tips for Glasses Wearers oo

If you wear glasses, they're part of

YES! SENMDME THE TIPS

3
JuU

7 MAKEUP TIPS FOR
GLASSES WEARERS

7 MAKEUP TIPS FOR
GLASSES WIARIRS

7 MAKEUP TIPS FOR
GLASSES WEARERS

b yeindyjoseph.com
Over 50 + wear glasses? Learn more

Thinis st Bigring i K T e i

This guide is for you.

.rmu.c«,.wo—

Biggest Discounts for
Black Friday

p Save on Boom?

is year, we're celebrating Black Friday early.
n up now to be the first to save oneverything
pur holiday store.

!

When someane subscribes to (2021
Holidny] EarlyBird List

ot Frickay I3 Corring Eartyt

&
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ADS & FUNNELS

FUNNEL STRUCTURE

Organic
Social
Posts

Ads
Emails

Early Bird
Opt-In

oVertone & bd

Early access to early Black Friday savings @@
Sign up and get on the VIP list to be the first to
shop.

OVERTONE

BLACK FRIDAY

SHOP NOW

overtone.co
Sign up now for EARLY
ACCESS!

Yay! We're
So Excited
You're Here!

That's just the begisaing of what wa h
planned for Black Fridey this year A
W't arbng e wale parke: Tar

bird List

Lt us know Dasboow..

W ACTIEE B Ve

Signupto gain early access and be the first
to receive the
discount whenour Black Friday sale is live

SIGM UP

Qur BIGGEST SALE OF 2022 is just around
the corner,
and we want you te shop it first

Sign up to gain early access to Black Friday
deals starting on November 24th.
It"s never too early to get going on that
wishlist.

THANKS

FOR SIGHING UP

SIGMUP

SHOP THESE FAVORITES

BOOM BEAUTY &
OVERTONE EXRMPLES

it B
Colorful Bangs: A The Hair Color
Party inthe Front  That Looks Good
On Everyona:
Extreme Magenta

Wiatch: Vibrant
Blue Saves the
Hair Day

BOOM! =) postpilot $ sendlane 9P Stay Al
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PRODUCT

ADS & FUNNELS

THE OFFER PRGE

Focus on clear CTAs, social proof, and bundling.

KEY FEATURES

Hi-Res Images Bundles / Upgrades

e Timer e On-page Upsells

e Star Ratings e Social Proof

e USP Badges e Highlight Benefits (Not
e Guarantees Features)

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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ADS & FUNNELS

THE OFFER PRGE ~ ofch pack cuanee

Free Lip Gloss
Jor Black Friday

GET 15% OFF AND A FREE LIP GLOSS
EACH TIME ¥YOU SHOP

SAVINGS ENDS IN

07:24:08

£ h.‘
‘ = -
Z LA *NEW*
\ - < l ®1 xtra
g — - ‘h\» .; 5 .

-
. 4
f

Holiday Boom Bag™ 2oom Bag™| AEie) Boorm Bag™ {Flus)

$84.79 $146.16 $243.86

SHOP HNOW SHOP NOW SHOP NOW
a5 i L r k4 " ehe b L] ] (= ]

DESKTOP

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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ADS & FUNNELS

THE OFFER PRGE ~ ofch pack cuanee

X
DAY 1 OF THIS SAVINGS ENDS IN

07:24:08

Jor Black Friday

EACH TIME YOU SHOP

SHOP NOW

Free Lip Gloss
GET 15% OFF AND A FREE LIP GLOSS

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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ADS & FUNNELS

THE OFFER PRGE ~ offes pae exane

SHOP FA@ ABOUT BLOG DUEHTUNE
01 01 01 01

HOURS MINUTES SECONDS

20: 25%

ORDERS UNDER $75 ORDERS 575+

i FF20 [UsECODE: BFF2s |

Basics
Mini Set

Use a code on top of this 4 -pack of our most

popular Basics for even more savings!

IIIIIIIHHHHHHHIIIIIII

B e : E E o 3

Enjoy extreme savings and Extreme hair

color with our brightest 4-pack ever.

IIIIII!HHHHHHHIIIIIII

Purple For Brown Hair Ginger Rose Gold Pastel Purple
Healthy Color Duo Healthy Color Duo Healthy Color Duo Healthy Coler Duo

BT BTN BT TN
DESKTOP

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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ADS & FUNNELS

THE OFFER PRGE ~ offes pae exane

OVERTONE

01 01 01 01

DAYS HOURS MINUTES SECONDS

Extreme
Mini Set

BestSellers () BostSellers &)  BestSellers &)

MOBILE

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024

BEAUTY



LIMITED-TIME OFFER

@ OneClickUpsell

v zipify

GET 60 DAYS FOR FREE!

WHEN YOU START A FREE TRIAL & EMAIL
BFCM TO HELP@ZIPIFY.COM.

Upgrade Your Cart Now & Save

Special Offer Ends In: 00:30

Upgrade to a BOOM Bag!

h )@V,
e

apps.shopify.com/zipify-oneclickupsell

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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https://apps.shopify.com/zipify-oneclickupsell
http://apps.shopify.com/zipify-oneclickupsell

JIMMY Kim 94

Email and SMS Campaigns

¥ sendlane
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SEGMENTING YOUR GUSTOMERS

Jimmy Kim from Sendlane introduces the
20-60-20 rule for customer segmentation:

20% NON-PROFITRBLE GUSTOMERS

(ONE-TIME BUYERS, LOW ENGAGEMENT).

60% RVERAGE PROFITABLE BUYERS

(STANDARD GLTV, POTENTIAL TO BECOME REPEAT BUYERS)

20%o BEST BUYERS

(VIPS, HIGHEST ENGAGEMENT AND REPEAT PURCHASES)

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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SEGMENTING YOUR CUSTOMERS

TAKING IT ONE STEP FURTHER

Get more “hyper-targeted”

THOSE SEGMENTS AND BREAKING IT DOWN FURTHER

o By product or category segment
o By frequency of order/visits

THE BEST SEGMENTS ARE HYBRIDS OF BOTH GLTV AND

o Engagement (or lack of)

o Sign Up Source (pop ups vs buyers vs abandon
carts)

o Demographics (gender, age, location)

o Product Interest (category or interests)

o Purchase History (repeat)

GETTING MORE GRANULAR (HYPER-TARGETED) BY USING EACH OF

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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EMAIL GAMPRIGN STRATEGIES

hyper-personalization

SEND EMAILS WITH PURPOSE AND PERSONALIZE
BASED ON CUSTOMER BEHAVIOR.

Welcome Newsletter Recommended

1 Hour 5 Days 7 Days
a Hey James!

Hey !

g How about a new plant?

i

1

48 Hour Flash Sale

50% Off Our Entire Selection

USE URGENGCY TACTICS SUGH AS LAST-MINUTE SALES, GOUNTDOWN
TIMERS, AND SPEGIAL OFFERS FOR RETURNING GUSTOMERS.

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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EMAIL GAMPRIGN STRATEGIES

THE BODY OF A GREAT EMAIL

©

Excitement.
What makes them CONTINUE to read your email.

Opening an email is based on subject line.
Use a strong attention grabbing word!

@ EDUCATE

Logic and Understanding.
WHAT is in the email that they NEED.

The more educated the buyer, the more likely
they will click!

EDIFY

ASK. Don’t be vague.
WHY should they open this email?

Focus on your Click Through Rate and
Revenue Tracked.

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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EMAIL GAMPAIGN STRATEGIES

DON'T FORGET THE PREVIEW TEXT!

It’s your “sub headline”.

523 pm

Primary

From Name Kevan from Buffer

Garrett from CoSchedule

Subject Line
Kamil from Pressly

Preheader text
Robert Mills

Alex at Groove

Jon Morrow

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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EMAIL CAMPAIGN STRATEGIES

EMAIL EXANIPLE €D exere §2) eoucae @) Eoiry

Product Personalization

Beardbrand@

PRODUCTS BEARD QIL

1

Meltdown & Stargirl—consider
them the ultimategl acne fighting JHI?E FEvé\ -

2

duo ON YOUR g
b N

REWARD wo

Ranger Beard Softener!

We can hang on 1o it for another 48 hours. After that, Jeff or
e another beardsman might get to owr limited supply,

USE YOUR CODE

After applying Meltdown to all blemish areas, spray Stargirl for a
seriously nourishing effect. The combo works together to keep skin

SMLS-DVS65

clear-as-can-be.

Shop Both and Save

SHOP PRODUCTS

SELL 2 PRODUGTS IN 1 UPSELL AS AN AGGESSORY

Don't forget your well-deserved Tree

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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EMAIL CAMPAIGN STRATEGIES

EMAIL EXAMPLE @ ceer: @) evocare @) cor

Behavior Personalization

® @
YOUR NEXT BOX

1 item ships on 810,

‘ - g o Use Code

by Midnight Tonight!

feather

TOSS MORE IN?
Don’t Miss $300 off your

First Month of Furniture.

DR, CARVER'S BOOGIES
SHAVE BUTTER HAIR STYLING
PRODUCTS

ST SHM

Transform your space into a sumn getaway. Get all
the comforts of home deliver o your door.
B

DR, CARVE!

. CARVERS CHARLE Take $300 off when you shop Feather chairs, sofas,
POST SHAVE ONE WIPE CHARLIES

dining tables, and more for all your summertime needs.

SUBSCRIPTION IS GOMING UP._.. URGENGY AND TIMING
ADD TO THE ORDER!

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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EMAIL CAMPAIGN STRATEGIES

EMAIL EXAMPLE

The Ethical Bribe

“BOMBAS

FREE SHIPPING
& RETURNS
ON ANY ORDER
S50 OR MORE

IT'S THAT SIMPLE.

WOMEN

OVERLOAD OF VALUE

20% off First Order
Free Shipping
4 Pack Variety Bundles

EXCITE £2 EDUGATE 3 EDIFY

<HRIvg

- MARKET -

SHOP BY DIET BEST SELLERS NEW ITEMS

FIRSGT ORDER EXCLUSIVE

( huose \'uur Free Gift

524 value B9
CHOMPS g
Original
Grass-Fed Beef
Snack Sticks,

IMMEDIATE
“FIRST ORDER™ GIFT

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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EMAIL GAMPAIGN STRATEGIES

KEY MOMENTS DURING BFCM

Email & SMS

PRE-SELL:
Send early-bird offers and build
excitement.

GLOSING:

Remind customers about limited time
offers, with clear CTAs.

After BFCM, send encore messages offering
a final chance to purchase.

CREATING URGENGY THROUGH TIMING

GLOSING SOON EMAILS/SMS:
12-hour and 3-hour reminders work well to
push customers into purchasing.

TEST SUBJECT LINES:

Experiment with subject lines, preheaders,

ENCORE OFFERS:
and CTA placement.

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024

ssssss



EMAIL GAMPRIGN STRATEGIES

KEY MOMENTS DURING BFCM

The Funnel View

Introduction Email
#1

Introduction SMS
#

Closing Soon
Email
Closing 24 Hours
Email

TAKE A 24-48 Hour BREAK

Encore Email #1 Encore SMS #1
Final Call/Last Last Chance

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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FREE GIFI

FROM SENDLANE

EXPIRES MIDNIGHT - SEPTEMBER 27TH

$900 VALUE

Email | Basics

Email | Novice

Email | Intermediate

€COMMERCE
ACADEMY

USE GODE BFGVI FOR 100% OFF

ecommerceacademy.com



https://www.ecommerceacademy.com/
https://www.ecommerceacademy.com/

03
DREW SANOCKI

Acquisition Channels &
Digital/Physical Blending

7] PostPilot
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BLEND DIGITAL AND PHYSIGAL
CAMPRIGNS FOR MAXIMUM IMPACT.

SPEND GAREFULLY ON ADS

o CPA will be higher than usual in Q4 (Election + BFCM)
e Spend early on digital ads, pull back pre-peak. Then use mail.

LAYER IN MAIL - IT HITS THE WHOLE FUNNEL

e Prospecting: AcquisitionAl is a tool that rapidly builds
hyper-targeted prospecting lists for net-new acquisition.

visitors who didn’t convert. (SiteMatch)

¢ Retention: Send direct mail to re-engage lapsed customers
and drive repeat purchases.

e Winback Strategy: Target past BFCM buyers with
personalized direct mail to drive them back to the site
during the holiday season.

EARLY ‘||-'Ir"|l_:-§!i a
iack Friday

e Retargeting: Use mail as a retargeting tool for website

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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MUST RUN RNALYSIS #1

Recency Analysis

e List dump -> bucket customers by 30, 90, or
180-day intervals (bigger ints. further back)

¢ Bring ‘em back with mail

e Win back customers from 2-5 yrs ago

Julv |24 Winback: I.OD 730+.“ July '24 Winback: LOD 730-1095 | NO=1|

- @ “2
??,32')'.2? 6 ! $1,654.36

HOW HEXGLAD USES REGENGY OVER BFGM

HexClad uses purchase recency to steer offer timing and
messaging in our owned channels over BFCM and post-BFCM.
For example, we aim to drive second purchases among
customers we acquire in October/November with a
combination of email, SMS, and direct mail, and we use direct
mail to win back lapsed customers (specifically during
purchasers from last year's BFCM, as well as any high value
lapsed customers).

Andrew Windle - Director of Retention

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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MUST RUN RNALYSIS #2

Highest LTV Product

LTV by First Order Product
$200.00

$150.00
$100.00

$50.00

:
8
S
L]
B

First Order Product

e Break down products by LTV (appx -> gross
margin/customer)

e Most orgs have a product/SKU that drives 10-30% more
LTV than the next best

e Lead with this high LTV product for BFCM in ads, email,
SMS, direct mail

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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MUST RUN RNALYSIS #3

Highest LTV Channel

Lifetime value report o

o
=
B
)

El
=3
g2
-
=
&
]
w

e Similar idea: calculate (or pay for) analysis of LTV by

channel

e Stack tactics: pair highest-LTV product w/ highest LTV

channel

e (We see DM acquisition lead to highest LTVs)

BOOM! =postpilot 9 sendlane 9P StayAl
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BFGM PREPARATION

CUT EXTRA GOSTS

o Audit all your costs & cut what you don’t use:
o Vendors
o Software

BUNDLE UP

o Offer Volume discounts:
o Protein, supplements A
o Coffee

Impact Whey Protein
Powder

Illl‘v PACT ;|

Whey .f ml‘s.m

o Bulk refill programs:
o Soap, Beauty
o Pet food

STOP FREE SHIPPING (OR SET A THRESHOLD)

JONES ROAD

« Biggest retailers aren’t shipping free UNLOCK FREE SHIPPING
On orders over $85 USD

« Set free shipping threshold @50-75% of AOV Vot Ts Youn Sidin Type?

¢ 3 reasons:

e Taxes lowest value customers

e Instant higher margin on low AOV

e Customers increase cart size

Email

CONTINUE

BOOM! =) postpilot $ sendlane 9P Stay Al
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HIGH-ROI DIRECT MAIL EXRMPLES

PERFORMANCE MERNSWEAR

25% OFF SITEWIDE

' USE CODE: FEB-HNWQV2W

ANDCOLLAR.COM

Exclusive Offer

o,

L)) . - :

30%0g L 5
Al - A

r ) - . 3 ; \\\ : |

ALI.' F'RlElM.IL_.I:I‘v‘I PRODUCT /
PORTLAND LEATHER J OFFERVALIDUNTIL




HIGH-ROI DIRECT MAIL EXRMPLES

COME SEE WHAT'S

- NEW?

A lot has changed since you last

shopped with us. Check out all the

- new items, colors, and designs
we've added to the lineup.

simplemodern.com

@ HexcLAD

< The Black Friday Sale

TAKE
UP TO
40%
OFF

www.hexclad.com >

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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HIGH-ROI DIRECT MAIL EXRMPLES

lﬁcPhdnmankhn

Together we are on
a mission to change
the way the world
cooks outdoors.

:xclusive Holiday Kits

$100 off
Roccbox*

pome &
Dome S1
Bundle Offer

Give the gift of fire.

JO"ES RoAn -
Holiday is Here. b

(-
o

-
]
Z
N
2]
g

Ignite the season.

BOOMV V) postbilot D sendlane 9P Stay Al
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LIMITED-TIME BONUS
FROM POSTPILOT

=] postPilot

Meet your

vonte new [old]

marketing channel.

PostPllot Godfather Offer (You Can't Refuse)

Crush BFCM with our special offer designed to deliver more revenue and
profits. Done for you services gets you into your customer's hands in
days.

GET 900 GARDS FREE

WHEN YOU PURCHASE POSTPILOT'S
BFCM ACQUISITION ACCELERATOR

postpilot.com/gfo

MENTION THIS WEBINAR
WHEN YOU SIGN UP.

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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04
GINA PERRELLI

BFCM Aftercare / Turning
Customers into Subscribers




e (B
&

You've Got a Free Gift!

It looks like you've already applied this offer to
your upcoming order!

Cob 200/ -
=1 o
- . & ) 0 Ch Sod
Free Bandana on " « ol erry >oda
Sth Subscription 3 ; i
T 1202
(= ana 30 A ‘" ] .. Aok AR
r. L ¥
-

UPSELLING AND RETRINING
SUBSGRIBERS

During Black Friday and Cyber Monday (BFCM), retaining
your existing subscribers while attracting new ones is crucial.

Stay Al emphasizes the importance of offering exclusive
discounts for subscribers that go beyond the sitewide deals
available to first-time shoppers. A simple but effective
method is to increase your regular subscription discount by
adding a one-time discount code for existing subscribers.

Pro Tip: Announce this BFCM subscriber promotion early
through in-portal banners, ensuring your customers feel
valued and know they’re getting the best deal.

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024
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CHURN REDUCTION TECHNIQUES

High churn rates are common after BFCM due to "deal shoppers,"
but Stay Al provides tools to reduce this.

HERE ARE A FEW WAYS T0 COMBAT GHURN:

K ANGED

keep_test_val, we'd love to know why you want to 0 PTI M IZE cn“ c El'l'nllllu “ su nv Evs

cancel your subscription.

Include cancellation reasons like

"I only subscribed for the discount"
to better understand and target
deal-driven subscribers.

CANCELLATION REBUTTALS

Offer tailored deals or exclusive discounts during the
cancellation process.

For example, OLIPOP saw success with a 30% discount and
personalized offers based on specific cancellation reasons,
achieving a 24% save rate.

Instead of cancelling, you can easily swap flavors in your account!
r | '
Find ’.‘(ﬂﬂr

Flavor
LAY

With so many different flavors to choose from, you're bound 1o find another pop to love.

BFCM WORKBOOK 2024



CHURN REDUCTION TECHNIQUES

CONTINUED...
IN-PORTAL BANNERS
Celebrate subscribers with a
e . thank you discount or offer a
co e oot o i 0 juicier discount than your BFCM

poge o enjoy o 15% discount on yeur

upcaming subscription arder.

sitewide deal.

ADD-ON GAROUSEL

Feature exclusive deals or
limited-time SKUSs.
Announce these add-ons with

" Sweeeeeet
your Banner Ad. & Saving

Next Shipment 07/20/2024

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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OPTIMIZING SUBSGRIPTION
LTV DURING BFGM

Retaining subscribers is key to maximizing your
long-term value (LTV). Implement the following:

gl il SEGMENT & WINBAGK FLOWS

Come Back To Subscription.

Personalize winback offers based on
cancellation reasons. For example,
send delayed offers to subscribers who
canceled due to "too much product,"
while offering immediate discounts to
those who left for price reasons.

[
g
I
™
=]
a

55 |
2zl
o

o2% |
1}

MANAGE YOUR SUBSCRIPTION

AI-DRIVEN RETENTION

Using machine learning tools like
Stay Al's RetentionEngine, you can
reduce churn by up to 47% through
personalized offers and optimizing
cancellation rebuttals.

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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PASSIVE GHURN PREVENTION

Be proactive about failed payments during the BFCM
rush, as 25% of billing failures stem from card declines.

Dunning Analytics

@ 97959 ¢ $582,348

Subscriptions in Dunning Ls Top Cawves of Fadled Payments

ADVANGED PRYMENT RECOVERY

Use Stay Al's dunning analytics to track failed billing
attempts and recover lost subscriptions, preventing
revenue loss during the holiday surge.

BOOM! = postpilot ® sendlane 9P StayAl BFCM WORKBOOK 2024

ssssss



SPEGIAL OFFER
FROM STAY Al

SAVE $200/MONTH

MENTION THIS WEBINAR
WHEN YOU SIGN UP.

STAY.AI/PRICING

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024
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= 1111 3%

2024 BFGM
CHEGKLIST

Black Friday is the most popular shopping event of the year
— but it's not the only one. To fully maximize our Q4 revenue,
we're going to launch 7 different holiday sales from early
November to December, so we get our biggest payday ever:

Prime Fall Sale.
Early BFCM.
Thanksgiving.

Black Friday.

Cyber Monday.
Green Monday.

New Years.

IN THE FOLLOWING PAGES YOU'LL FIND ALL THE INFORMATION YOU
NEED 70 COPY OUR 2024 BFCM FORMULA FOR YOUR BUSINESS.

Click here to use the google doc version
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WHAT T0 DO

BFGM PREP

(SEPTEMBER - OCTOBER)

HOW TO DO IT

PLAN BFCM
OFFERS

Begin your BFCM prep by planning your offers for
Prime Fall Sale, Early BFCM, Thanksgiving Day, Black
Friday, Cyber Monday, Green Monday, and New Years.
Choose from the Merchandising list below.

SEPTEMBER

Merchandising matters A LOT - creating new offers
keeps your audience engaged, fights sale fatigue, and
can even multiply your AOV. Here’s a list of high-profit
offers from Ezra’s 9-figure store that don’t require
deep discounting:

BOGOs, Bundles, Kits, Free Gifts, Free Shipping, Deal of
the Day, & Subscribe and Saves.

SEPTEMBER

MARKETING
CHANNELS

Determine which marketing channels you will use for
your BFCM offers and the campaign assets (e.g., ad
creatives, product images, landing pages, etc.) that will
need to be created for your sales funnels.

Profit Tip: Double down on Email & SMS. Go heavy!

SEPTEMBER

Segment your list of customers and subscribers for
personalized email and sms campaigns. Create
segments based on past behavior, like: Frequent
buyers, engaged sms and email subscribers, previous
BFCM purchasers, etc.

SEP-OCT

BUILD PAGES

Design custom landing pages and lead gen pages for
each holiday sale to increase conversion rate.
Install Zipify Pages to quickly add ready-made and
customizable BECM templates.

SEP-OCT

UPSELLING &
GROSS-SELLING

Add upsell funnels for your best-selling products and
include bundles and subscriptions to capture extra
revenue (AOV) from holiday shoppers. Install One Click
Upsell to activate Al-powered BECM funnels that
increase AOV by 15%+.

SEP-OCT

CONTENT AUDIT

Curate or develop additional organic content that can
be amplified during the holiday season via email and
social channels.

Holiday content ideas: gift guides, competitor
comparisons, seasonal blog posts, etc.

SEP-OCT

AMAZON FALL
PRIME DAY

Launch your 4-day Fall Prime Day sale to mimic
Amazon:

o Email
o SMS
o Social
o Ads

Profit tip: Invest your budget in high-ROI channels.

0CT TBD

=zipify



https://apps.shopify.com/zipifypages?_gl=1*14x4nnb*_gcl_au*MTA0MDAwODY3Ni4xNzIwMDE2NzQ4*_ga*MjAzNDc2NjY3OS4xNzEyMTc3NjU5*_ga_SL9DEWLY92*MTcyMzA2OTY1NS41Mi4xLjE3MjMwNjk2NjEuNTQuMC4w
https://apps.shopify.com/zipifypages?_gl=1*14x4nnb*_gcl_au*MTA0MDAwODY3Ni4xNzIwMDE2NzQ4*_ga*MjAzNDc2NjY3OS4xNzEyMTc3NjU5*_ga_SL9DEWLY92*MTcyMzA2OTY1NS41Mi4xLjE3MjMwNjk2NjEuNTQuMC4w
https://apps.shopify.com/zipify-oneclickupsell
https://apps.shopify.com/zipify-oneclickupsell
https://apps.shopify.com/zipify-oneclickupsell

APPROACHING BFGM WEEKEND

WHAT T0 DO HOW TO DO IT

(NOVEMBER - DECEMBER)

o Ads (Esp. Warm Audiences)

Profit tip: Invest your budget in high-ROI channels.

GAMPRIGN RUDIT | Review and test new sales funnels and BFCM offers. NOV 11-15
e Set d schedul id il, and keti
etup and schedule your paid, email, and sms marketing _
SGl;EEE:::.’E & campaigns for driving traffic to your sales funnels. NOV 11-15
Launch your 4-day early access BFCM sale:
o Email
O SMS
EARLY BFCM o Social NOV 22-25
o Ads
Profit tip: Invest your budget in high-ROI channels.
Launch your Thanksgiving Day sale:
THANKSGIVING | = Smag
0 SMS NOV 28
DAY o Social
o Ads
Profit tip: Invest your budget in high-ROI channels.
Launch your Black Friday Weekend sale:
0 Email (Go Heavy!)
O SMS
BLACK FRIDAY O social NOV 29 - DEC 1
0 Ads (Esp. Warm Audiences)
Profit tip: Target warm audiences to lower your ad costs.
Launch your Cyber Monday sale:
0 Email
o SMS
GYBER MONDAY O social DEC 2

<>
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POST BFGM

(DECEMBER - JANUARY 2025)

WHAT T0 DO HOW TO DO IT m

Launch your Green Monday Sale.

o Email
GREEN MONDAY 0 SMS DEC 9

o Social
o Ads

Launch your 6-Day New Year’'s Eve sale:

NYE 0 Email DEC 26-31

o SMS
o Social
o Ads

Analyze the performance of your BFCM campaigns,
gaining valuable insights into what worked and what can
BFCM be improved for future campaigns. JAN 6
RETROSPECTIVE
Metrics to review: CAC, LTV, AOV, ROAS, CPL, Social
Engagement, Email Open rates, and Conversion Rates.

ADD UP TO 15% MORE SALES
WITH AI-POWERED UPSELLS
THIS HOLIDAY SEASON.

Qishopify X @

OneClickUpsell is the #1 upsell app for 15,000+ Shopify
stores including 2,000 Shopify Plus stores.

+10-15% $775m+ +30X

AOV Increase Upsell Revenue Generated Average ROI

zipifyOCU

OnecClickUpsell

WANT TO CUSTOMISE THIS CHECKLIST?
Click here to use the google doc version

=zipify
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Qi shopify X g zrifrocy

ADD UP T0 15%0 OR MORE
10 YOUR BFGM REVENUE
WITH ONE GLICK UPSELL.

Even an increase of $5 or $10
per order can mean the
difference between scaling a
successful business — or
shutting down shop...

Order confirmed Upgrade Your C
And on average, the thousands of " Special Offer
Shopify merchants who install OCU
increase their AOV by 10-15%. In other
words, you can add 10-15% gross

revenue to your BFCM sale just by Himited tim

adding these simple and effective l‘%

upsell offers to your store with Zipify -

OneClickUpsell. I £ This duivary il bs cachom neviral (1

This is why upsells are one of the most
powerful tools in your marketing
toolbox.

More from UKMCPro.co.uk

A A

Add upsells to your Shopify store today!

BOOM! =) postpilot ® sendlane P StayAl BFCM WORKBOOK 2024

ssssss


https://apps.shopify.com/zipify-oneclickupsell

@ OneClickUpsell
v zipify

THE BEST POST PURGHASE
APP | HAVE USED, GREAT
SUPPORT, ALWAYS
IMPROVING THE APP AND
GIVING GONTENT TO LEARN
HOW T0 IMPROVE YOUR
PERFORMANGE.

- ALPHASTRONG (USA)

BOOM! =) postpilot ® sendlane 9P StayAl BFcM WORKBOOK 2024

ssssss



TESTIMONIALS

In 2022, OneClickUpsell created 20% of our
overall total sales. So 20% of our overall sales
came from OneClickUpsell, which is huge. Like,
| cannot tell you that anything else was to do
with this other than OneClickUpsell. And so
that's been a great success for us.

KES LEHRMAN (EAVARA)

Twenty thousand dollars. Twenty grand in
OneClickUpsell... on top of everything else we've
already sold this year. That's... freaking crazy.

RICH GARNER (DUTCH OVEN KITS)

| love that the app is so user friendly... | was able
to teach myself how to use the app in under
five minutes and set up my first funnel.. There
hasn't been one day that a product hasn't been
added to the cart using the one click upsell

MARNIE MASSIE (TREAT BEAUTY)
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gl ShOpif y >< ﬂ Ig'gyges 600+ 5-STAR REVIEWS

WANT AN EASY WAY T0 GOPY THE
STRATEGIES FROM THIS WORKBOOK?

Get more Customers with
Smarter Sales Funnels, Landing
Pages & Product Pages.

Check out Zipify Pages, Ezra's sales
funnel and landing page builder for
Shopify.

Zipify Pages makes it easy to create
high-converting pages for your store.
Plus, the app’s template library is
loaded with the top-performing
templates from my $180 million brand...

So you can easily copy my sales funnels

and landing pages to help grow your
business.

Shopify’s easiest
landing page builder.
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_,'_1 zipify Pages

ZIPIFY PAGES IS MUGH MORE
ECONOMICAL THAN OTHER
SHOPIFY LANDING PAGES

APPS SUGH AS SHOGUN AND
PAGEFLY, WHIGH HAVE A

SMALL MAXIMUM LIMIT OF
PRODUCT PAGES.

- ALPHASTRONG (USA)
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Thank you
FOR READING

|

FOR MORE RESOURGES LIKE THIS VISIT
ZIPIFY.GOM/TRAININGS

Sell Out Your Next Product 5 “Life-Saving” AQOV Strategies 8 Product Pages Fixes For More

Launch Sales
Copy the 4-part product launch Add 10-15% more sales Fix the 8 biggest mistakes
formula from Ezra's 8-Figure (overnight) with these 5 avg. Shopify merchants make on their
Shopify Store. order value boosters sales pages.

Get The Free Report Get The Free Training Get The Free Report

FREE VIDEQ TRAINING FREE VIDEQ TRAINING YEE SHOPIFY REPOR
Increase Your AOV In 30 Minutes The #1 Upsell Funnel of All Time Learn How to Run TikTok Ads
Proven strategies to increase Add 10-15% more revenue with See how Ezra uses TikTok ads to
your average order value from a the best-performing upsell funnel get customers 6X cheaper than
$175M store, of all time, Facebook.

Get The Free Training Get The Free Training Get The Free Training
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